BERRIDGE PRIMARY GOVERNING BODY COMMITTEE STRUCTURE AND TERMS OF REFERENCE.

FULL GOVERNING BODY

PUPIL SUPPORT COMMITTEE

FINANCE & RESOURCES COMMITTEE

STANDARDS COMMITTEE

Pastoral/Ethos
Parental Liaison
Attendance/Punctuality
Personal Development & Well Being
Every Child Matters outcomes
Safeguarding
Community Cohesion
Equalities

Budgets
Financial Management
Staffing/CPD
Premises
Business Management
Partnerships

PAY COMMITTEE
Review Pay Rewards and evaluate Performance
Management reviews
Head Teacher Performance Management
Mrs M Dennis
Mr R Pickering

Standards/Pupil Outcomes/Data
Teaching & Learning
‘Narrowing the gap’/SEN
Leadership & Management
Target setting
Curriculum development

Members to include:
Mrs M Dennis (Chair/Chair of Committee)
Mr M Hussain
(Safeguarding Governor)
Mrs A Broughton
Mr E Ofori
Mrs V Merrick
Mr R Pickering
Ms R Maltby
Ms C Sackley
Ms Kittie Wardle-Brown

Members to include:
Mrs M Dennis (Chair/Chair of Committee)
Mr M Hussain
(Safeguarding Governor)
Mrs A Broughton
Mr E Ofori
Mrs V Merrick
Mr R Pickering
Ms R Maltby
Ms C Sackley
Ms Kittie Wardle-Brown

Members to include:
Mr R Pickering (Vice Chair/Chair of Committee)
Mrs M Dennis
Mr M Hussain
(Safeguarding Governor)
Mrs A Broughton
Mr E Ofori
Mrs V Merrick
Ms R Maltby
Ms C Sackley
Ms Kittie Wardle-Brown

Possible Associate Member:
Safeguarding Lead
Mrs Alison Aldridge
Mr M Hussain

Possible Associate Member:
Business Manager
Mr D Leister

Possible Associate Member:
Subject Leaders/Standards Manager
Ms R Maltby
Ms H Phillips
Mrs A Aldridge
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